
Decision Map Appendix A to Policy 34-205

Board Level

Committee Level

Staff Level

Approve investment policies for  
WorkSafeNB’s portfolio. 

Recommend investment policies for 
the Board’s approval. 

Monitor staff decisions regarding strategy 
and implementation in order to ensure 
that the Fund is managed in accordance 
with the investment policies and 
directives. 

Monitor the performance and 
characteristics of the investment portfolio 
for compliance with the investment 
policies and directives. 

Monitor the potential for conflicts of 
interest arising out of the investment 
activities of the Fund. 

Recommend investment policies to the 
Committee. 

Develop directives for  WorkSafeNB’s 
portfolio and keep the Committee 
advised of new directives. 

Implement investment policies and 
directives in the day-to-day 
management of the investment portfolio. 

Monitor the investment portfolio for 
compliance with investment policies 
and directives on a timely basis. 
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